
Activity Tracker Exceptions

Outcome Activity Lead Contributors Progress Comments Date Updated by
Outcome 

1
Create opportunities 
for young people to 
enter the public sector

Jane Fowler  Not on track Update on progress required 12.08.2016 Samantha 
Somers

Outcome 
3

Roll out the Argyll and 
Bute Family Pathway 
across all areas of 
Argyll and Bute, with 
wider engagement 
from partners.

To be 
identified

 Not on track Need clarification from Anne 
Paterson as to who should be 
the Lead Officer for this activity

06.09.2016  

Outcome 
4

Determine the number of 
children living in poverty 
in Argyll and Bute at 
area and overall level to 
enable a strategy to be 
developed

Lead to be 
identified

 Not on track We know the number of children 
living in poverty but there is not a 
group, other than welfare reform, 
that can take forward a strategic 
look at child poverty. Child Poverty 
is a priority for the Scottish 
Government and its expected that 
we will be asked to produce a str. 
CPP needs to identify whether we 
want a specific group for child 
poverty or where this should sit. A 
specific group would need to have 
expertise on both childrens 
services and welfare reform. Or 
we could add someone from 
childrens services to Welfare 
Reform Group.

29.08.2016 Louise Long

Outcome 
4

Create prevention and 
intervention activities 
improving mental health 
and young people

Brian Reid Rosslyn 
Redpath 
Kathleen 
Johnston

Not on track Mark Lines has been working 
closely with Roslyn Redpath, there 
is a framework being developed in 
schools. Clarification of leads and 
contributing people is required. 
See Ann Marie / Ann Paterson 
about whether Roslyn should lead. 
Brian Reid could also be involved. 
Also need to look at how we 
measure mental health in young 

29.08.2016 Mark Lines
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people.

Outcome 
5

Increase confidence and 
awareness of using the 
outdoor environment.

Julie Young Muriel Kupris Not on track Information needed from AICCT  not present

Outcome 
5

Research where income 
is barrier to improving 
health and develop 
action plans to remove 
the barriers.

Muriel Kupris  Not on track There is no existing set of data 
and this requires thinking out the 
box. A lot of work needs to be 
done here. This needs to be taken 
to the Katherine Wilkie and the 
Sport and Leisure Framework 
Group. There is a risk in being 
able to get the data to look at 
this.Jeannie gave an example of a 
job club in Lochgilphead getting 
free swimming lessons and that 
this can be a way of looking at it.

25.08.2016 Karen 
MacCorquodale

Outcome 
5

Inform and educate 
communities on: Food, 
alcohol, learning 
opportunities and social 
opportunities.

 Elaine Booth, 
Alison 
McGrory, 
Craig 
McNally, 
Christine 
Boyle

Not on track Agreed that this should be 
Christine and Wendy Brownlie to 
be reporting on this. Agreed to 
remove learning opportunities, 
and Jeannie Holles as lead.

25.08.2016 Group 
discussion to 
refine action

Outcome 
5

Increase uptake of Self-
Directed Support

Tbc by 
Outcome 
Lead

 Not on track There has been a change of 
personnel. Alison to provide name 
of persons involved and CPP 
team to contact.

25.08.2016 Alison McGrory
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Outcome 
6

Robust systems to be in 
place, able to be 
delivered in a number of 
Argyll and Bute 
community settings, to 
help people in mental 
health crisis. Pulling 
together existing 
infrastructure with focus 
on prevention.

Alison Guest Adult 
Protection 
and Child 
Protection 
Committee 
chair ADP 
chair                       
Police                             
Scottish 
Ambulance 
Service 
Health and 
Wellbeing

Not on track CPP to speak to Lorraine 
Paterson and find out what is 
happening with the management 
of mental health.  Police Scotland 
submitted to Government for 
distress brief intervention funding 
was unsuccessful. Gail met to 
discuss community triage 
arrangement, to get definite 
medical advise on the person. 
Intention is that Newcraigs will 
provide that out of hours service 
for Argyll and Bute. Intending to 
have a pilot area up and running 
in Lochgilphead by October 2016. 
A paper will be prepared to 
explain the process to various 
relevant boards. There is a need 
for processes in place in different 
localities to look at individual 
cases so that there are prevention 
plans for the individuals in the 
community. An outcome needs to 
be identified.

29/08/2016 Gail McClymont

Outcome 
6

Develop effective 
partnership working and 
referral processes to 
protect vulnerable 
individuals and groups: 
Elderly living 
independently, those 
experiencing negative 
mental health issues 
including those at risk of 
self harm and those at 
risk of offending and re-
offending

Appropriate 
health lead.

Stuart 
McLean                    
Paul 
Robertson                   
Rebekah 
Emmett (re-
offending)

Not on track Need to identify an overall lead for 
this (Alan Stevenson and Lorraine 
Paterson to confirm who that is) 
The Community Justice and Youth 
Justice needs to be separate. In 
terms of community justice there 
was a transition plan development 
meeting and ideas and the way 
forward is being scoped.

29/08/2016 group 
discussion
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Outcome 
6

Address issues in acute 
mental health response 
including patient 
transport.

Alison Guest  Not on track Work is ongoing on this. Speak to 
Lorraine, get update and lead for 
this.

29/08/2016 group 
discussion


